
Introducing self and office.  

Why are parents and families are one of the most influential career coaches a child 

can have?
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We’ll talk about the T-Shaped Professional created in the early 1990’s by Tim Brown, 

the CEO of IDEO, a design firm in Palo Alto, CA and adopted by IBM as they try to shift 

much of their workforce from being I shaped professionals to T’s

We’ll discuss What Employers Want and how this aligns with our general learning 

outcomes (GLOs)

We’ll look at the 2015 Grad data to gain a better understanding of Stetson grads and 

what how you can respond

Speaking of responding, we will talk about Critical Moments when career 

conversations become more relevant to your son/daughter
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The T-Shaped Professional

For most of the 20th century, organizations needed I shaped professionals-deep 

expert in one discipline and system.  

As we closed out the 20th century and moved into the 21st, organizations began 

realizing I-shaped professionals we not enough to tackle the biggest challenges 

related to the systems we just talked about

Thus, was born the horizontal part of the T—individuals with boundary crossing 

competencies such as teamwork, multiple perspectives, networkers, critical thinkers, 

globally competent individuals, project managers, etc.

Also a big part of the horizontal is someone who is adept at understanding and 

communicating with those in other disciplines and other systems—that is where the 

boundary crossing competencies are critical.
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To understand the T-Shaped Professional, we need to quickly discuss large systems 

that permeate and happen around our everyday lives.

The “Flow of Things” is how things get from one point to another whether it we are 

talking about freight, waste, food, energy or information.

“Human Activities and Development” pertains to everyday needs of living in a 

modern world-creating and building things, lodging and entertaining people, the 

supply of capital and brain power, health and human services, and education at all 

levels

“Governing” is the basic functions of local, state and federal government in a civil 

society

Why are these systems important?  They are responsible for a lot of good in our 

society, but also a lot of challenges as well.  Encouraging our students to gravitate to 

where big complex issues reside is a sure bet when it comes to the large problem not 

going away anytime soon and job opportunities being created in response to these 

issues—this leads to longer term job security.  Being an expert in 21st century 
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systemic challenges makes students desirable in the job market.
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Researchers at IBM and Michigan State University are in the process of focusing 

creating T’s during the college years. At Stetson, we call this “The Me (your student) 

in the T.”

PAC stands for different parts of the T:

• Purpose (depth of knowledge plus what issues/challenges am I interested in)

• Awareness (appreciating others perspectives, strengths and how basic 

understanding of other fields, disciplines and system play a huge role in problem 

solving)

• Confidence (knowing one has the skills and competencies to work with individuals 

who think and perceive things differently than you do and how different systems 

interact without having to be an expert in all fields and systems)
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Let’s talk more about Stetson’s Career PAC starting with “Purpose.”

• Born from dreams and aspirations 

• Discovering what you want to learn 

• Applying learning to systems and challenges in the world

• Evolving over time, guided by your values, interests, and personality
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Awareness 

• Self-evaluating and reflecting on strengths and weaknesses and how others 

complement these

• Journey of exploring and experiencing a variety of careers, cultures, and places to 

work set in the context of complicated, global systems

• Self-understanding and exposure to diverse opportunities and environments leads 

to finding purposeful “fit”
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Confidence

• Gaining knowledge and skills bolster ability to take calculated risks 

• Tempered by a mindset that accepts success or failure as leading to growth and 

future achievement

• Developing an ongoing narrative that shapes personal brand and spawns rich 

stories to tell contacts, employers and graduate schools
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Stetson’s General Learning Outcomes (GLOs) are not just boxes you check enroute to 

a diploma.  

The GLOs give students many of the boundary crossing competencies and 

appreciation for different disciplines. 

Students get depth through their major coursework.  
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When you compare GLOs to the study the National Association of Colleges and 

Employers does each year, you find significant overlap. Often students do not see the 

significance of the GLOs and the connection to their lives after graduation.  This is 

where parents can help give relevance to student learning.

Students are also taking courses in many disciplines that they will not major or minor 

in; again, this gives them an appreciation and understanding of different perspectives 

and team members that are needed to deal with tackle large problems.  

Last, without even knowing what to major in, students can be working to build these 

boundary crossing competencies from day one in college; these are sure bets-useful 

across several career fields where T-shaped Professionals are needed.  
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Let’s shift to our 2015 graduating cohort and talk about some of the data we 

collected of interest to parents and families.  

What does this statistic tell you?

If you start you search around graduation, you will likely be unemployed at 

graduation.  
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Part of thinking about life after Stetson is using Stetson’s Career and Professional 

Development office through going to programs and one-on-one appointments.  

Another huge part of successful outcomes after graduation is using our amazing 

alumni network for all kinds of career-related assistance.  
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Last, I wanted to give you an idea of the significant number of Stetson graduates who 

are accepted for further education; many students realize that their purpose in life 

requires an advanced degree.  

Faculty and our office not only help with job searches but also the pursuit of graduate 

and professional school and the process of deciding and applying.  
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Before we conclude I wanted to talk about Conversation Opportunities for parents 

and families—when in your students’ eyes thing all of a sudden become relevant and 

important at a given moment during their time in college.  These are great times to 

have deep, lasting impact on your child’s career.  

What do you think some of the critical moments might be during college?
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Here are some suggestions, but by far is not an exhaustive list.  

Again, when you detect some of these moments in time are happening, seize the 

opportunity to have a critical conversation about your student’s future.  
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Career & Professional Development’s door is always open to parents and families.  

Do not hesitate to contact our office for information about our programs and services 

or advice about how to help your student!
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