10/8/2025

Trust-Owned Housing:

Key Considerations for Trustees
Presented by:Chuck Collier, MBA, CAPS

Integrity, Service, Excellence!

Introduction & Overview

There is nosimple “ye's orno” answer to whether an SNT should own ahome —
each situation demands detailed consideration

In this session, we will cover:
Trust Ownership vs. Individual Ownership: Who shauld own the home?
Budget Considerations: Funding purchase ard upkeep without jecpardzing the trust's Iongevity

Considerations in Selecting the Right Home: Location, Safety, Education, Accessibility
Long-Term S trategy: Occupancy and eviction isstes, and campliance with trustbenefit regulatiors
(Farever Hame)

Case Study: Chicago residential ADA remodd
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Trust Ownership vs. Individual Ownership

Who Should Own the Home — Trust or Beneficiary? This foundational question
affects manydownstream decisions.

Medicaid Payback First-Party SNT): (fund ed with the be neficiary s own as sels) buys a
house, thathouseis subject toMedicaid payback provisionw thin the SNT whenthe
beneficiary dies
The home may need tobes oldtorepay Medicaid, potentially displa cing family
+ Medicaid Payback (Thircparty SNT) (W eaith ) fun ded by others)has noMed icaid
payback, allowingthehome's value 1o passto remaining benef ciarie s
lary ip to Avoid Pay back :On e strat. isfor the
beneficiary to own the home outig ht, with the tstdistibuting funds to purchase it (Po ssible
state depend en t M edic aid e state reco very)

+ Whentwstfunds areutiized to purchasea home, ensurea security intere st
Capacityand Management Considerthe ben eficiary’s legal ca pacity 1o hold itle. Minors
camnotholdreal estate direclly, andadulls with significant cogniliv e im pafmenis may need
a guardian or cons ervalorto manage an indiv d ually owned home
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Trust Ownership vs. Individual Ownership

Bottom Line: Choosingw hohold s de ed fie (rust vs.
balan cing Me|

thebene ficiary's ability toman age a home, andthe

family’s long-te rm plans. Each option has prosand cons,

andoflenthedecisionis made inconsutaionwithan

attorney knowled gea ble in'sp ecia  ne eds planring.

s
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Budget Considerations

Budgeting for the inital purchase and long-term maintenarce costs are as aitical as buying
the right home for the beneficiary and their needs:

Pre-purchaseBudget:
« Porcontof st (20-25%)—inclides modift aions and closing costs
+  Taxes—nomally goupy ear-ov er-year

e or imp:

policies,
« Maint

14% . peryear

Incre ases to mainte nan ce (po olfe levat orfgen erato )
+ HOA Fees—$200 to $855$ per month

+ Condo Fees—re places responsibility for mainte nance, butfeesare normally high
+ Maintenanceand Repair

Who will 0 ver see re pair s/ aint ena nce /m odific atio nsfin spe ction's of home?
+ Internal pogram or outsource?
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Budget Considerations

Bottom Line: It isinthe bes tinterestofthetrustee operform
this budge tary planning exe cise to avoido verpayingor
buying aproblematic propery
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Considerations in Selecting the Right Home

When sd ecting a sutable house for the ust to purchase or for the berefidaryto live in the
trustee m st exercise due diligence and keep the benefid ary sneeds at the forefront:

Acces sibllityand Lay out:

Ben eficiary/ Care give rd take this into  be heyve
always madedo, and this house is betierthan where they came fom

+  ADA:Ramps,Doorways, Fooring, Baths, Personal Space, Caregivers Quarters,
Medical Sup ply Storage

Location and Community :
Safety, Socurity, Hospitals, Fire De pt., Eucation'Therapy Faciltes,
Garegiver/Guardian loca tion

Size and SharedH ousing Nee ds :

Numbeoffamily members , Caregivers Quarters, etc, 2-story vs anch syle

DueDiligence:

Inspections are e ssen lal, buthaving expertwith abillyto read and implement
repairsis o cial
+  Environmental, Fbod Zone, Permits, Deed
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Considerations in Selecting the Right Home

Bottom Line: Selecting therght home for the
be e ficiary an dtheir fa mily in voive's phnning and caref u
consideration for the bestinterest of the be neficiary

|
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Case Study

Why woud a SNT puchase a 12K sq. ft home for a family of 57

Complete ADA renovation:
Home was purcha sed for $899K in2019
Schol disiriztwas reasonforp urchase
Exploredalternaty eoplons

Threecourtappearances

¢ )
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Setting Expectations: House Rules

Rue#i1-TrustOwnership of the Home
The homeis providedby theTrus for the benefi ciary's benefit, wi th the
understandingthatit may need tobesold if vingthereis no longer afe
orafter the beneficiary’s passing.

Rue#2-Truste s Right tol rspect

The Trusteemayenter and irspect the home as neededto help ensureit
remai ns safeand properly mai ntained

Rue#3-Trustees Right toM anitor

The Tusteemayarrange forprofessionals o vis tthehome 1 otserve
the bereficiary's well-beingand confim that benefits remainin place.
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Setting Expectations: House Rules

‘/ Ru e#4-Truste s Duty to Maintain
{ The Tusteewill we Tust funds for major repairs andimprove ments, while

ydayliving expenses are g v by o beneficiary.

Rue#5-Trustee’s Duty for Taxes & Insurance
The Tusteeis resporsi ble for paying property txes and insurarce with Trust
funds, whilethefamily o beneficiary may need separate coverage for
persanal bel ongings
¥ Rul e#6-Trustees Authority Over Modificatiors

The Tusteemakes thefinald ion on home madific ati on's, w hile
corsideringinput from thebeneficiary, family, and professionals.

Rule#7~ DON'T BREAK THERULES!
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Long-Term Strategy

Being a trustee for a hause-owned bySNT is akin to being a landlard and financial manager rdlled irto e
Some caporate trusteeseven have dedicated “real estate asset managem ent’ teams or oulsource fo companies
spedalizing in trust-owned real estate (1o hand e tasks ke home inspedtins, cortractor bids, rew b lds efc.)

With purchase you musthave an exitstrategy
Setting Expectations: Reasonatie Living Standard, Funds Depletion, Beneficiary
Passing
Formal Housing Agreement: Docum ent thatfully cutiires parentsibling guardan
respansitilties of both parties (emotionaly difiicult to fand &)
Evictions via Courts: Narmally per state j uisdiction, but necessary ifbendficiary
status charges

- Rasns Violation of the agreement, using for illegal purposes, coutt ordered
Compliance:

. Caporate tustees are narmally hel d to OCC and/or FDIC...hold yourself to

same standard
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Long-Term Strategy

“THE” Bottom line: Setting expectations ugfront with
the family and the benefidary iscrucial,

The trust is the legdl owner, so ithas the obligation to
ensure the home is a safe envionment and duable
asset far the life of the beneficiary. Lang-term
strategy is really a plaming exerdse in the begiming.

Enfording the standardsand evicting unauthorized
occtpants should be handled with sensitivity and legal
counseladvice.
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Questions?

Chuck Cdlier

Pre side i
Colvent Group

ceollier@e olventgrow com
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