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Integrity, Service, Excellence!
Copy rig ht 202 5 Co lv ent Group In c.Al l rights rese rved .

Individuall yManaged

- Inconvenience of emergency repairs

Trust-Owned Housing:
Key Considerations for Trustees
Presented by :Chuck Colli er, MBA,CAPS e spent on
repairs/maintenance
- Unknown expense ofrepa irs

Introduction & Overview
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There is nosimple “yes or no” answer to whether an SNT should own ahome –
each si tuation demands detailed consideration repairs
- Coordi nation ofmultiplevendors
- Managementof multi ple projects
- Timespent on repai rs/maintenance
- Unknown expense ofrepairsIn this session, we will cover:

• Trust Ownership vs. IndividualOwnership: Who should own the home?

• Budget Considerations: Funding purchase and upkeep wi thout jeopardiz ing the trust ’s longevit y

• Considerations in Selecting the Right Home: Location,Safety, Educati on, Accessibility

• Long-TermStrategy: Occupancy and evict ion issues,and compliance with t rust/benef it regulat ions

(Forever Home)

• Case Study: Chicago residential ADA remodel

Trust Ownership vs. Individual Ownership
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• Med ica id Pa ybac k (F irst -Party SNT): (f und ed with the be nef iciary ’s own as sets) bu ys a

ho use , th at h ou se is sub ject to Med icaid pa ybac k pr ovisio n w it hin the SNT whe n th e

be ne ficiar y die s

• The home ma y ne ed to b e s old t o r epa y Med icaid, po ten tially d ispla cing fam ily

• Med ica id Pa ybac k ( Th ird-party SNT) (W ealth )( fun ded by oth er s) h as n oMed icaid

pa yba ck, a llowin g th e h ome’s v alue to pas s to re ma ining be nef iciarie s

• Be ne fic iary O wnersh ip to Av oid Pay back :On e st rat egy in s ome ca ses is for th e

be ne ficiar y to own the home ou trig ht, with the tru st d istrib utin g f und s to pu rch ase it (Po ssible

sta te dep end en t M edic aid e sta te r eco ver y)

• Whe n t rus t fu nds ar e u tilized to pur cha se a home , e nsur e a se cur ity int ere st

• Ca pa cit y a nd Managemen t: Co nside r t he ben eficia ry’s lega l ca pacit y to ho ld title . M ino rs
ca nno t ho ld r ea l est ate dire ctly, an d ad ults with sign ifican t co gnitiv e im pa irme nts ma y n eed

a gua rd ian or cons erv ato r to mana ge an indiv id ua lly own ed home .

WhoShouldOwn the Home – Trust or Beneficiary? This foundational question
affects manydownstream decisions.



10/8/2025

2

Trust Ownership vs. Individual Ownership
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Bott om Line: Ch oosin g w ho h old s de ed /title (tr ust vs.

be ne ficiar y) in volve s b alan cing Me dica id r eco ver y risk s,

th e b ene ficiar y’s a bility to man age a home, an d th e

family’s long -te rm pla ns. Each opt ion has pr os a nd con s,

an d o fte n th e d ecisio n is ma de in co nsu ltatio n wit h a n

at tor ney kno wled gea ble in sp ecia l ne eds plan nin g.

Budget Considerations
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Budget ing for the initial purchase and long-termmaintenance costs are as crit ical as buying
the right home for the benef iciary and their needs:
ofemergenc y repairs
- Coordi nation ofmultiplevendors
- Managementof multi ple projects
- Timespent on repai rs/maintenance
- Unknown expense ofrepa irs

• Pre-purchas e Budge t:

• Per cen t of tru st ( 20-25%)— inc lu de s modif ic atio ns a nd closin g co sts

• Taxe s—no rmally g o u p y ear -ov er-ye ar

• In sur ance—home /con ten ts/a dd itions or imp ro vemen ts/rid er po licies, umbre lla p olicy

• Maint ena nce /Re pair—ap pr oxim ate ly 1-4% o f h ome va lue, pe r ye ar

• In cre ases to ma inte nan ce ( po ol/e levat or /gen er ato r)

• HOA Fe es—$2 00 to $$$ $$ per m ont h

• Co ndo Fe es—re pla ces r esp on sibility for ma inte nan ce, bu t fe es a re norma lly hig h

• Main te na nc e a nd Re pa ir:

• Who will o ver see re pair s/maint ena nce /modific atio ns/in spe ction s of home ?

• In ter nal pro gr am or ou tsou rce ?

Budget Considerations
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ofemergenc y repairs
- Coordi nation ofmultiplevendors
- Managementof multi ple projects
- Timespent on repai rs/maintenance
- Unknown expense ofrepairs

Bott om Line: It is in t he bes t inte re st o f th e tr ust ee to p er form

th is bu dge tar y p lann ing exe rcise to avo id o ver payin g o r

bu ying a p ro blemat ic pr ope rty .
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Considerations in Selecting the Right Home
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When sel ecting a suitable house for the trust to purchase or for the benefi ciaryto live in, the
trustee must exercise due diligence and keep the benefici ary’ sneeds at the foref ront:
ofemergenc y repairs
- Coordi nation ofmultiplevendors
- Managementof multi ple projects
- Timespent on repai rs/maintenance
- Unknown expense ofrepairs

Ac ces sib ilit y a nd Lay ou t:

• Ben eficia ry/ Care give r d oe s no t alw ays t ake this into con side rat ion, be caus e th ey’ve

alwa ys mad e d o, a nd this ho use is be tte r th an whe re the y came from

• ADA: Ramp s, Do orways, Flo or ing, Bath s, Per son al Sp ace , Ca reg iver s Qu ar ter s,

Medica l Sup ply Sto ra ge

Loc ati on and Commun ity :

• Safe ty, Se cur ity, Hosp itals, Fir e De pt. , Edu catio n/The ra py Facilit ie s,

Ca reg iver /Gu ard ian loca tion

Size and Sha re dH ousing Nee ds :

• Numbe r o f fa mily memb ers , Ca reg iver s Qu ar ter s, e tc., 2 -sto ry vs ra nch style

Due Di ligence:

• In spe ction s ar e e ssen tial, bu t ha ving exp er t with ab ilit y to re ad and implemen t

re pa irs is cru cial

• Envir onme nta l, F lo od Zo ne , Permits , De ed

Considerations in Selecting the Right Home
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ofemergenc y repairs
- Coordi nation ofmultiplevendors
- Managementof multi ple projects
- Timespent on repai rs/maintenance
- Unknown expense ofrepairs

Bott om L ine: Sele cting th e r ig ht home for the

be ne ficiar y an d t heir fa mily in volve s p la nn ing and ca ref ul

co nside ra tion for th e b est in ter est of the be nefic iary .

Case Study
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Why would a SNT purchase a 12K sq. ft. home for a fam ily of 5?
ofemergenc y repairs
- Coordi nation ofmultiplevendors
- Managementof multi ple projects
- Timespent on repai rs/maintenance
- Unknown expense ofrepairs

Comple te ADA renovat ion:

• Home was pur cha sed for $8 99 K in 2 019

• Scho ol d istr ic t wa s re aso n fo r p ur cha se

• Explo re d a lter nat iv e o ptio ns

• Thre e c our t a ppe ar ance s
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Setting Expectations: House Rules
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- Unknown expense ofrepa irs

Rul e#1 – TrustOwnership of the Home
The homeis prov idedby theTrust for the benefi ciary’s benef it, wi th the
understanding tha tit may need tobesold if living there is no longer sa fe
ora fter the beneficiary’s passing.

Rul e#2 – Trustee’s Right toInspect
The Trusteemay enter and inspect the home as neededto help ensure it
remai ns safeand properlymai ntained.

Rul e#3 – Trustee’s Right toMonitor
The Trusteemay arrange forprofessiona ls to vi si tthehome to observe
the benefic iary’s well-beingand confirm that benefits rema inin place.

Setting Expectations: House Rules

Integrity, Service, Excellence!

- Unknown expense ofrepa irs

Rul e#4 – Trustee’s Duty to Maintain
The Trusteewill use Trust funds for major repa irs andimprovements, while
ev eryday liv ing expenses a re genera lly covered by thefamily or benef iciary.

Rul e#5 – Trustee’s Duty for Taxes & Insurance
The Trusteei s responsi ble for paying property taxes and insurance with Trust
funds, whilethefamily or benef iciarymayneed separate coverage for
personal bel ongings.

Rul e#6 – Trustee’s AuthorityOver Modifi cations
The Trusteemakes thef ina l decision on home modific ati ons,while
considering input from thebeneficia ry, fami ly, and professiona ls.

Rul e#7 – DON ’T BREAK THERULES!

Long-Term Strategy
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Being a trustee for a house-owned bySNT is akin to being a landlord and financial manager roll ed i nto one.
Some corporate t rusteeseven have dedicated “real estate asset management” teams or outsource to companies
specializ ing in trust-owned real estate (to handl e tasks like home inspect ions,cont ractor bids, new bui lds etc.).
- Unknown expense ofrepairs

With purchase you musthave an exi t s trategy:

• Setting Expectations: Reasonabl e Liv ing Standard, Funds Depletion, Benefic iary

Passing

• Formal HousingAgreement: Document that fully outl ines parent/s ibling/guardian

responsibil ities of both part ies (emotionally diff icult to handl e)

• Evictions via Courts: Normally per state j urisdic tion,but necessary if benef iciary

status changes

• Reasons: Violation of the agreement ,using for illegal purposes, court ordered

• Compliance:

• Corporate t rustees are normally hel d to OCC and/or FDIC…hold yourself to

same standard
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Long-Term Strategy
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- Unknown expense ofrepa irs

“THE” Bottom line: Sett ing expectations upf ront with

the fami ly and the benef iciary iscrucial.

The trust is the legal owner, so ithas the obligat ion to

ensure the home is a safe environment and durabl e
asset for the life of the benefic iary. Long-term

st rategy is really a planning exercise in the beginning.

Enforcing the standardsand evicting unauthorized

occupants should be handled with sensit ivit y and legal

counsel advice.

Questions?

Integrity, Service, Excellence!

ChuckCollier
Pre side nt

Colvent Group
ccoll ier@c olventgroup.com


