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SSA Customer Service:
Staff Cuts and Signs of Strain

October 7, 2026

SSA: Doing More 
With Less

Since 2010, SSA has gradually 
lost funding and staff while 
serving a growing population. In 
2025-26, the agency cut 
dramatically more staff.
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October 7, 2026

Huge Staff Cuts 
Straining Service 

The staff losses in 2025 were the 
largest in SSA history, more than 
double the previous percent cut, 
bringing the total down to 1967 
levels.

October 7, 2026

Regional Offices, HQ, 
and Processing Hit 
Especially Hard

Specialists are particularly hard 
to find; many have left or been 
reassigned

October 7, 2026

Following the 
money: IT and 
program integrity

• Away from staffing, toward IT
• Away from customer service, 

toward program integrity
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October 7, 2026

Moving fast and 
breaking things

Short-staffing in key areas risks 
current and future problems

October 7, 2026

Hearings backlogs 
coming back 

More SSA judges left in 2025 
than any previous year; agency 
has no plans to hire more. Could 
be a sign of brewing trouble.

October 7, 2026

Push toward “Digital 
First”

Agency leadership hoping to 
ease pressure by automation 
and moving more services 
online; learn more from Jen 
Burdick at breakout session!
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October 7, 2026

Legislative Outlook for Social Security

October 7, 2026

Key Social Security Bills Under Consideration

• SSI Savings Penalty Elimination Act 

•We Can’t Wait (not be confused with Stop the Wait)

•Annual appropriation

October 7, 2026

SSI’s Resource Limits 
Have Stagnated at 
Low Levels for 
Decades
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The Case for Raising SSI Asset Limits
• Federal treatment of savings has 

evolved since 1972, both in 
means-tested programs and in 
retirement preparedness

•Raising SSI’s resource limits 
would reduce churn and 
payment errors; now leading 
cause of overpayments

•Raising SSI’s resource limits 
would improve stability and 
security for recipients

•Higher resource limits would 
improve access to SSI benefits; 
more people would qualify and 
maintain benefits

•Harmonious with SNTs

October 7, 2026

The Case for Raising SSI Asset Limits
• Federal Treatment of Savings Has 

Evolved Since 1972

•Raising SSI’s Resource Limits 
Would Reduce Churn and 
Payment Errors

•Raising SSI’s Resource Limits 
Would Improve Income Security

•Higher Resource Limits Would 
Improve Access to SSI Benefits

•Harmonious with SNTs

October 7, 2026

SSI Savings Penalty Elimination Act
•Would update savings limits for SSI:
• Raise them to $10,000 (or $20,000 for a couple)
• Index to inflation
• Eliminate marriage penalty in limit
• Bipartisan bill with a real chance:
• Led by outgoing Senator Bill Cassidy (R-LA)
• Pushing to pass by year’s end
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October 7, 2026

Trump Accounts & SSI 
• Eligible kids should take the free money!
•Most kids auto-enrolled in Trump Accounts this month — sort of
• Custodians must take active steps to claim them
•Most accounts have $0
• Accounts with balance are likely to exceed SSI asset limits at age 18
• Trump Accounts don't count for minors
• One-time change to roll into ABLE at age 17 (vast majority probably won't)
• At 18, will disqualify applicants or lead to suspension if balances (together with other 

savings) exceed $2,000
• Also jeopardizes health care and community-based services through Medicaid

October 7, 2026

Eliminating SSDI Waiting Period

• Disability advocates have long sought to end 5-month waiting period for SSDI
• Biden and other candidates campaigned on ending it for all in 2020
• Two bills:

oStop the Wait (first introduced in 2019)
oWe Can't Wait (first introduced in 2023)

• Disease groups lobbying for carveouts
oBipartisan legislation eliminated it for ALS starting in 2020
oMetastatic breast cancer bill

October 7, 2026

We Can’t Wait vs. Stop The Wait

Stop the WaitWe Can't Wait
SSDI & MedicareSSDI onlyWhich period?
UniversalOpt-inWho's affected?
NoneReduce monthly benefitsPay-for?
None yet (but $$$)Net neutralBudget score? 
Democratic group led by 
Rep. Doggett

Bipartisan group led by 
Sen. Collins

Who supports it?
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October 7, 2026

Annual Appropriations

• Very likely more of the same
o Trump Administration didn't ask for more money (and Bisignano testified 

he doesn't need more staff)
o Appropriators have not proposed more

• No budget deal yet
o Continuing resolution through December 11
o Even if government shuts down again, SSA is not much affected

Questions or comments

Thank You
Kathleen Romig

kromig@cbpp.org
www.cbpp.org
202.408.1080

18

19

20


