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Budget Overview – 3 parts

1.   Hope 
• Tuition revenue for next year 

$3.5 million higher than this 
year.  

• 5.5% tuition increase
• Budgeted incoming 

class of 750 FTIC and 
125 transfer

2.  Deficit
• Drawing an additional $4.2 

million from the endowment
• 7.5% draw from 

endowments that 
support operations

• Far above even the 
Covid rate 



Budget Overview

3. Risk
• No contingency

• What happens when 
enrollments are 
below target or there 
are unexpected 
expenditures?



The Faculty Finance Committee is concerned that this is a status quo 
budget

• The status quo is the previous strategic plan of 
athletic expansion, which aimed to increase 
enrollment to an average of 3,000 while also 
improving retention and stabilizing finances. 

• That plan has failed. 
• What will next year look like? 

2013 2023

Spring Undergrad Enrollment 2372 2341

Prior fall discount 62% 67%

Prior year retention 79% 68%



FY21 expenses by sport

Sport Athletes Discount Expenses per Athlete
Net tuition per 

athlete
Academic cost per 

athlete Total cost per athlete Total cost of sport
W Basketball 14 131.64% $                            (63,573) $        (15,959) $                        (18,103) $                        (97,635) $                   (1,366,890)
M basketball 15 127.68% $                            (38,772) $        (13,962) $                        (18,103) $                        (70,837) $                   (1,062,550)

W Indoor Volleyball 16 121.62% $                            (17,255) $        (10,905) $                        (18,103) $                        (46,263) $                      (740,211)
W Softball 23 103.48% $                            (24,272) $          (1,755) $                        (18,103) $                        (44,130) $                   (1,014,991)

M Golf 10 102.72% $                            (17,632) $          (1,372) $                        (18,103) $                        (37,106) $                      (371,063)
M Tennis 11 104.27% $                            (16,488) $          (2,154) $                        (18,103) $                        (36,744) $                      (404,187)
W Golf 9 103.99% $                            (16,032) $          (2,013) $                        (18,103) $                        (36,148) $                      (325,329)

W Beach Volleyball 17 100.99% $                            (16,124) $              (499) $                        (18,103) $                        (34,726) $                      (590,348)
M Cross Country 9 114.00% $                              (8,342) $          (7,062) $                        (18,103) $                        (33,506) $                      (301,556)

M baseball 49 84.84% $                            (21,584) $            7,647 $                        (18,103) $                        (32,040) $                   (1,569,960)
W Tennis 14 97.96% $                            (14,856) $            1,029 $                        (18,103) $                        (31,930) $                      (447,014)
W Soccer 32 97.33% $                            (11,487) $            1,347 $                        (18,103) $                        (28,243) $                      (903,789)
M Soccer 34 87.99% $                            (11,307) $            6,058 $                        (18,103) $                        (23,352) $                      (793,964)

W Lacrosse 30 80.93% $                            (13,960) $            9,619 $                        (18,103) $                        (22,443) $                      (673,300)
W Cross Country 11 82.82% $                            (12,508) $            8,666 $                        (18,103) $                        (21,945) $                      (241,396)

M Football 125 65.50% $                            (15,484) $          17,402 $                        (18,103) $                        (16,185) $                   (2,023,159)
W Rowing 43 77.36% $                              (8,266) $          11,420 $                        (18,103) $                        (14,949) $                      (642,818)
M Rowing 21 65.96% $                            (11,390) $          17,170 $                        (18,103) $                        (12,323) $                      (258,783)

Cheerleading 36 58.19% $                              (6,989) $          21,089 $                        (18,103) $                           (4,003) $                      (144,098)



Recommendations
1. Reduce Athletics Discount

A. Stop stacking discount
• No direct cost
• Increase net tuition revenue and 

retention
B. Reduce athletics discount 

overall / eliminate full 
scholarships
• Increase net tuition revenue and 

retention

2. Eliminate expensive sports
A. Save $5.5 million by eliminating 

the 4 most expensive men’s 
and women’s sports

Discount for 
Student 
Athlete

Change in probability 
of Persistence and 
Retention

0.50 3.0%
0.75 -0.01%
1.00 -4.2%
1.25 -7.5%
1.42 -9.7%

University Sports Eliminated
Appalachian 
State

Men’s Soccer, Men’s Tennis, Men’s Indoor 
Track & Field

Boise State Baseball, Swimming & Diving
Furman Baseball, Men’s Lacrosse
William and 
Mary

Men's Gymnastics, Men's Swimming, Men's 
Indoor Track and Field, Men's Outdoor Track 
& Field

Rollins Men’s + Women’s Cross Country
Clemson Men's Track & Field + Cross Country (will be 

discontinued at end of 2020-21 athletic 
season)



Further recommendations

Reduce CLaSS spending 
A reduction of $1.2 million could occur while 
maintaining average spending per student due to 
lower enrollment

Consider a tuition reset
Could broaden the applicant pool substantially
Entails additional risk – recommendation to 
analyze the option



Next steps

• The committee has shared these recommendations with President 
Roellke and incoming CFO DiGorio.

• The committee has presented these to the Faculty Senate
• The Senate voted to share them with the Athletics Committee as well

• President Roellke has agreed to share them with the BoT Finance 
Committee.

• The faculty finance committee is charged with organizing this meeting 
for faculty questions, feedback, and suggestions. 
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