
Timeline and milestones to be accomplished 

Course Migration
• Preliminary Expectations

Template features – look & feel

Faculty Transition Team (reps from Deland & CoL) 

Diverse training options
• OOLET Canvas clinics – group/individual, customized
• Brown Center workshops
• Self-paced modules @ Canvas

LMS Transition web site 
• FAQs
• Training options
• Implementation timelines/milestones 
• Update
• Contact info

Q&A
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2015 Academic Affairs/IT Initiative Collaborative 

2016 Office of Online Learning & Educational Technology (OOLET) founded
Lisa Sawtell becomes founding director (shout-out)
Blackboard (Bb) becomes Stetson’s official LMS 

2019 ATC’s charge expands to include online learning 

2020 Pandemic 
Amplified Bb performance issues
Increased costs by Bb
Investigate alternative LMS
Survey independent colleges on transitions
Consultations with Embry Riddle & Rollins
Vet deans, faculty, staff, students

2021 Faculty/Staff Demos
Canvas negotiations & contract



Mar 2021
Faculty/staff trainings begin
Course migrations continue

Jan 2021
Initiate listening sessions

Feb 2021
Announce Canvas adoption 
Collect unit specifications

Course template & Banner integration

Fall 2020
Vet LMS options

Identify stakeholder 
champions/host demos

Apr 2021
Faculty/staff trainings continue

Course migrations continue

May 2021
Summer pilot courses initiates

Faculty/staff trainings continue

Jun 2021
Feedback adjustments implemented

Final course migrations 
Faculty/staff trainings continue

Jul 2021
Go Live

LMS TRANSITION TIMELINE
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Timeline and milestones to be accomplished 

Course Migration 
• Preliminary Expectations

Template features – look & feel 

Faculty Transition Team (reps from Deland & CoL) 

Diverse training options
• OOLET Canvas clinics – group/individual, customized
• Brown Center workshops
• Self-paced modules @ Canvas

LMS Transition web site 
• FAQs
• Training options
• Implementation timelines/milestones 
• Update
• Contact info

Q&A 
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