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CALENDAR 
2021-2022  Year Zero 

(full start Fall 2022)

Fall Spring Summer

Establish Leadership team (Provost and Senate Exec) 

and identify QEP Director

September

Develop an implementation plan for engagement 

from G to A to P 

September-May

Marketing initiative for faculty, students, staff, alumni September-May

Complete QEP report November

Transparency (incl. University meetings) Ongoing

Faculty education/training Ongoing --------------→

SACS ONSITE VISIT APRIL 



Writing

Development and 
Implementation

Communication

Marketing



riting

Writing

Stuart Michelson 

Daniil Zavlunov

Lou Sabina

Sidra Hamidi

Communication

Steven Smallpage

Harry Price

Stacy Collins

Student Rep

Development 
and 

Implementation

Jennifer Corbin

Meg Young

Kevin Riggs

Dengke Chen

Krista Franco



Interested?

Want to test the water?



Participation and Assessment FALL 2021 SPRING 2022 SUMMER

Recruit pilot participants YEAR ZERO September

Training pilot participants October-

December

Launch pilots January-May

Assess and report on pilots June-July

Close the loop from pilot results July 

Recruit QEP participants YEAR ONE February-May

Proposals due March

Summer workshops (course 

redesign)(stipend)

June/July

Programs/courses prepared to launch for 

YEAR ONE

August




