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Importance of Design

 Campus community 

uses data to understand 

and respond to a variety 

of issues. 

 Senior administrators 

use data to make 

important decisions. 

Why is design important?



Importance of Design

If information is 

misunderstood due 

to lack of clarity 

and consistency, 

the data are of no 

value.



Information Processing

Allison, T. (2015). Designing a Federal Ratings Tool. Inside HigherEd. 7/2/15. 

https://www.insidehighered.com/views/2015/07/02/how-department-education-should-design-its-

ratings-tools-essay

https://www.insidehighered.com/views/2015/07/02/how-department-education-should-design-its-ratings-tools-essay


How can we ensure that 

our analyses and 
information are used to 
inform decisions? 



Administrators want…

 concise and accurate analyses – a 30 
second view

 clear data definitions and parameters 

 conclusions and recommendations for 
action based on sound analysis and 
institutional priorities

 clear framework for decision making

 timely analyses



Make the data tell a story

 Data should show what is happening 

compared to a benchmark or to historical 

trends. 

 Presenting data in isolation is generally a waste 

of time. Appropriate context is required to 

make data meaningful, but avoid giving 

irrelevant information.

 Use a visually appealing layout, suited for your 

audience. 



Align data to big priorities

 Consider ways to link data to institutional planning 

and priorities

 For example, include which strategic and master 

planning goals are supported by the data  

 Consider high level initiatives on campus which might 

be related to data and information awareness

 Business intelligence, data visualization, and data 

warehousing



Think critically
 Consider what questions are likely to be 

asked about the data. 

 Address expected questions.

 Get input from other individuals and use 

multiple data sources.

 Revise data and generate new 

information based on changing needs 

of institutional leadership. 



Create timely analyses

 Precision must be relative to time 

pressures and the magnitude of 

the decision.

 In many cases, a decision will be 

made with or without input from IR. 

 To ensure data informed decision 

making, IR must provide 

reasonably accurate data that is 

contextually appropriate within the 

designated timeframe.



Putting it all together…



University of North 
Georgia



Example

Provide data in a concise, easy to 
understand format



Example

Use graphics to enhance 
relevant information

UNG Admissions Funnel for Fall 2015

Prospects – 66,000

Inquiries – 16,000

Applicants – 10,900

Accepts – 7,411

Confirmed – 5,484

Enrolled – 4,881

Source: UNG Admissions

Cadet Admissions Funnel 



Example
Use layout to summarize data to be useful to many audiences



Stetson University



2000-01

2000-01 Fact Book



2010-11

2010-11 Fact Book



2015

Combine 
visuals and 
context to 

create 
concise data  

displays



Before
After

2015

Use design to make 
data easier to use and 

understand 



2015

Use infographics to 
relay data

Use brand colors 
for consistency

www.venngage.com

http://www.venngage.com/


What not to do: 

 Long wordy reports 

 Undefined data parameters

 Output without headings, labels,

or context

 Lack of context/benchmark

 Requires substantial interpretation

 Out-of-date data

 Vague

 Unformatted or inconsistent                       

formatting



Final Thoughts
 Don’t write a lengthy narrative 

when a simple graph and a few 
bullets will suffice.

 If you had to interpret the data in 
one minute or less, what would be 
the best way? 

 There is always room for 
improvement.

 Perhaps document this 
continuous improvement for 
assessment and accreditation 
purposes. (i.e., SACS 3.3.1)



Questions and Comments


