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Overview of the process1



We want to help you fund your great ideas

and be competitive!



Grant Revenue

Diversification & Partnership

FY 22

23 awards

$2,958,376

FY 23

28 awards

$2,585,711

FY 24

33 awards

$4,774,252

FY 25

23 awards

$5,188,662



Benefits of grant funding

Raises the profile of the 

university = financial 

stability and enrollment

Supports efforts for 

tenure status through 

publication

Potential for summer 

stipend

Increases Hatter Ready 

opportunities and 

community partnerships



We offer support for the entirety of the grant cycle

Provide guidance on 

current funding trends 

and competition

Navigate compliance 

and contracts

Oversee accounting and 

reporting

Encourage and support 

grant collaboration





First Alert

Application

External 
Grant Form

Notice of 
Award

Close Out

Process for Grant Management - Overview



First Alert Summary & 
Grant Amount

Eligibility 
Assessment

Course Release
Institutional 

Review Board / 
IACUC

Financial 
Conflict of 
Interest

Approvals

Application Expectations 
for Deadline

Narrative & 
Budget

Information 
Requests

Subaward

External 
Grant Form

Approvals

Submit ALL 
documents 

10 days prior to 
deadline

Application 
Submission

Notice of 
Award

Risk 
Management

Post Award
FOAP & 

Accounting
Deliverables Reporting Close Out

Process for Grant Management - Details



Pre Award Grant Management2



First Alert
completed by the PI

• Project title

• Project abstract

• Estimated project budget

• Dollar amount of grant

• Performance period

• Application deadline

• Indirect cost (IDC)

• Application link

• Financial Conflict of Interest (FCOI)

• Options, such as:

• Course release

• Use of human subjects (IRB)

• Use of animal subjects (IACUC)



External Grant Form
completed by the Grants Office

• Final budget and executive summary

• Official signature approval

• Uniform channel of communication 

and documentation for audits



Budget 

categories



Federal Funding Cuts

HHS / NIH / NSF DOE 

• AI in healthcare 

• Quantum computing 

• Biotechnology

• Research on aging and chronic disease

• Regenerative therapy 

• Molecular and cellular therapy

• Allergy and disease

• Cancer 

• Rural healthcare 

• Supply chain of medical products

• Defense and military

• Align with federal priorities 

• Prioritize partnerships with state organizations, industry leaders, community non-profits 

• Share this story with the public and stakeholders

• Cultivate new funding sources

• Keep submitting proposals!

Solutions

Current Priorities

NEA



Grants are unique

Public charities, private 

and corporate foundations

Grant cycles Eligibility 

and requirements

Government budget and 

appropriations





Post Award Grant Management3



Post Award Management

Compliance with 

sponsor and institutional 

requirements

Financial, administrative, 

and project oversight

Award closeoutCovers the entire lifecycle 

after award acceptance



Financial Management

Establishing account 

(FOAP) and budget in 

Banner

• Tracking expenditures and 

reconciling accounts

• Cash management and 

drawdowns

Financial reportsAllowable, allocable, 

and reasonable costs:



Compliance, Monitoring and Reporting

Following Uniform Guidance 

(2 CFR 200) and institutional 

policies and procedures

Time and Effort Reporting Technical/Progress/

Final Reports

Subrecipient Monitoring 

(Subawards)



Award Closeout

Final financial and 

technical reports

Retention of records per 

sponsor guidelines

Process a Residual 

Transfer if applicable

Ensure all expenses are 

posted by end date and all 

funds are received from 

sponsor, 
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